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BNI SE TN Regional Operations Manual - Supplemental

This document serves as the regional supplement to the Chapter Operations Manual and specifically outlines additional rules and expectations for the BNI SE TN region’s chapters. These guidelines aim to support and guide the Region’s Chapter Leadership Teams (LT) and Support Team (ST) members in the proper operation of each Chapter within the Region.
· Every Chapter is assigned a Chapter Success Coach who is a member of the BNI SE TN Regional Team, specially equipped to assist chapters in achieving the highest success. The Chapter Success Coach will collaborate with your Leadership Team (and Support Teams) to ensure you receive the necessary support. Frequent and complete communication is crucial for the success of these relationships and, consequently, your Chapter and its members!
· New Leadership (LT) and Support Team (ST) members are nominated by current leadership team members and submitted to the regional team for approval. Final approval of nominees rests with the Chapter Success Coach and the Executive Director.
· Your regional team emphasizes the importance of complete and thorough training for effective execution of all Chapter Roles. The BNI processes have been successful for over 40 years, and chapters with well-trained and engaged LTs and STs are the most successful. The regional team will provide the necessary training to help your chapter achieve its highest potential.
· All LT and ST Members must receive in-person (or Zoom) training from the regional team and complete the online training assigned through the BNI Business Builder online platform (bnibusinessbuilder.com).
· The regional team provides in-person or Zoom-based training in late summer/early fall for all Leadership Team and Support Team roles. Mid-year training via Zoom is also provided midway through the BNI Year. Additional ad hoc training is available throughout the year for LT/ST team changes or newly formed chapters. All trainings are required.
· Leadership Team members should exhibit exemplary networking skills as demonstrated by their Power of One score.
· Membership Committee members must complete both online and in-person training before joining the committee and participating in its decisions.
· All chapter Presidents must use the chapter agenda slide presentation provided by the regional team, as presented in the President’s training. These presentations ensure consistency with the BNI agenda.
· Each Chapter is expected to hold a Chapter Success Meeting monthly. The VP is responsible for completing and submitting the Chapter Success Meeting Form by the 10th of each month. This form should be sent to Elaine Zambos, Executive Director, Amy Williams, Regional Director, and the Chapter Success Coach assigned to your chapter.
· The weekly assignment of a member to present their favorite Core Value of BNI and the Purpose and Overview moment during the meeting shall be done by the Chapter President and communicated to the members prior to the meeting day. It is recommended to use last week’s Featured Speaker for this week’s Purpose and Overview, and this week’s Featured Speaker for the Core Value Moment, enhancing visibility for both speakers.
· In case of any member conflict, the Chapter Vice President, Membership Committee Member Relations Specialist, and the Chapter Success Coach should be notified. A copy of any written complaint must also be sent to the Chapter Success Coach, following the procedures outlined in the Chapter Operations Manual. Member coaching is highly recommended for effective conflict resolution, with guidelines available in the Chapter Operations Manual and support from the Chapter Success Coach.
· Each chapter should nominate an Alternate Officer at the start of the BNI year, subject to regional team approval. This person(s) should have LT experience and training in at least one LT role, ready to step in if a regular LT member cannot attend weekly meetings.
· All Chapters must publish their own set of Chapter Policies and Directives, communicating specific policies such as handling excused absences (e.g., for regional events) and erasing absences. Communication with the Chapter Vice President, responsible for PALMS reports weekly and authorized to correct past absences, is essential. Policies should also detail chapter dues, meeting times and places, lateness policies, and procedures for handling door prize drawings from Presentation Speakers, including expected gift values. The regional team can provide sample documents from other Chapters to assist in creating or modifying policies. Chapters should provide this set of policies document to the new member and get them to sign it as a precursor to being inducted as a new member.  This serves as an acknowledgment of these policies.  
· Chapters should establish a group text type of communication that serves as a quick way to notify members in the event of meeting changes (adverse weather cancelations for instance).  Many chapters use GroupMe for this function.
· When a member transfers from one chapter to another, the receiving chapter’s LT should contact the Vice President of the member’s current chapter to verify the transferring members status in their current chapter and to confirm eligibility for transfer.
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